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ENACTUS B LNDPAX

CTPAH YHUBEPCUTETOB CTYAEHTOB NMAPTHEPOB
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[JTIOBAJIbHOE COOBLLUECTBO ENACTUS

Jlnpepeobl Jlnpepbl
b6u3Heca obpa3zoBaHuA

CTyaeHTbl

enactus.



MEXAYHAPOAHAA OPTAHN3ALU WA
MNAEPOB BUSHECA N CTYAEHTOB,
PEAJIN3YHOLWWUNX BUSHEC-TNPOEKTbI.

[MpoekTHble KOMaHAbl Enactus co3aatotca Ha ba3e yHUBEPCUTETOB.

KomaHabl Enactus paspabatbiBatoT 1 peannsyror CO6CTBEHHbIE MPOEKTh,
HanpaB/ieHHble Ha peLleHne SKOHOMUYECKMX, COLMANbHBIX N IKONOrMUYEeCKNX 3a4au.

Ton-mMeHeaXepbl KOMMNAHWA NOAYYakoT AOCTYN K Hanbonee akTMBHbIM BU3HEC-OPUEHTUPOBAHHbLIM CTYAEHTaM,
ncnonb3yroT Enactus ans pelweHns 6usHec-3aga4y KOMMNaHUM U peannsaumm nporpaMm KopnopaTMeHOM
COLMaNbHON OTBETCTBEHHOCTMW.

enactus
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NMPOEKTDI

KomaHabl Enactus camoctoaTenbHoO pa3pabatbiBatoT
naero NpoekTa 1 BblIbMParoT yUaCTHUKOB NpoeKTa —
L,eNIeBYHO ayAUTOPUIO.

[naBHas uenb NpoekToB Enactus — yayulnTb Xn3Hb
LEeNeBOW ayANTOPUN.

YcnewHbiMy npoektamun Enactus npusHaroTcs Te, uTo
NPWHECNU peanbHble N N3MEePEHHbIE Pe3y/bTaThl.

ExxerogHo B Mupe npoekTbl Enactus oxBaTtbiBatoT 6osee
2 MJIH YenoBex.

Tematuka npoekToB Enactus Bksirovaet Bce 17 Hanpase-
HWUN «[oBeCcTkM AHA B 061aCTN YCTONUYMBOrO PasBUTUA
no 2030 roga», npuHaton OOH.
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KOHKYPCbI

ExxerogHo Enactus npoBoANT KOHKYPCbI ANA BCEX
y4acTBYHOLLMX KOMaHA,

KoHkypcbl Enactus npoxoaat Ha pernoHanbHoOM,
HaLNOHabHOM Y MUPOBOM YPOBHSAX.

Ha koHkypcax Enactus komaHabl npeacTaBaaoT
pe3ynbraThl 3aBepPLUEHHbIX MPOEKTOB.

MpoekTbl KOMaHJ, OLLEHMBAIOT TOM-MeEHEeAXepbI

KPYMHbIX HAUNOHaNbHbIX N MEXAYHaPOAHbIX KOMMaHWN.
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EXXEFTOAHO NMNOBEAUTE/IN HALLMOHAJIbHbIX KOHKYPCOB ENACTUS BEANESS
NPEACTABAAIOT CBOU MPOEKTbI TOM-MEHEAXKEPAM
KPYNMHENMWUNX TPAHCHALIUOHAJIbHbBIX KOMIMAHUAN
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POCCHA

B Poccmn nporpamma Enactus craptosana B 1998 rogy.

©Q O

ropoga KOMaHAbl

PernoHanbHble ueHTpbl Enactus Poccus

KpacHosapck Yoba
HoBocmbupck KpacHoaap
Omck PoctoB-Ha-/loHy
YenabuHck Maxaukana

9.0
SR =
1575
NpPoeKToB

CaHkT-lNeTepbypr
HwxHmnn Hosropog,
MockoBsckas obnacTb
Mocksa

12

enhactus.



13

ANA BUAUSHECA

KomnaHumn-naptHepbl cnoab3ytoT Enactus ans peleHns cobCcTBEHHbIX
6u3Hec-3aga4 1 peanmsaunm NporpaMmm CoLmanbHOM OTBETCTBEHHOCTM.
Bo3amoxkHocTn Enactus ana 6usHeca:

- PasBuTME M NpoaBMXKEHWE BpeHAa KOMNaHNM
(KPMG, Unilever, Bumm-bunnb-AaHH)

- Pa3paboTka 1 NpogBuXKEHNE TOBAPOB U YCIYr KOMMaHUu
(Coca-Cola Hellenic, Inlearno, CBE3A)

- NpoBeaeHne MapKeTUHIOBbIX UCCAea0BaHMI, pa3paboTka
MapkeTnHroebix MatepuanoB (MTC, Hershey, Mo6bullnaC)

- PekpyTmeHT cTyaeHTOB-yyacTHMKOB Enactus
(KPMG, MTC, Coca-Cola Hellenic, Unilever)

- [poBeseHmne CTaxKMPOBOK 1 OpraHm3aumsa obyyeHua ana
cTyaeHToB-y4acTHukoB Enactus (KPMG, EY, Coca-Cola Hellenic)

- MNoBblWeHWe NpuBAeKaTeNbHOCTM KOMMNaHUN-paboTosatens
B cTyaeHueckon cpege (X5 Retail Group, Unilever, KPMG)

- PaspaboTka coumanbHbIX NporpamMm A5 KOMMNaHUm
(X5 Retail Group, KPMG, EY)

- Peannsauma cCOBMeCTHbIX MPOEKTOB C KOMaHgamu Enactus
(X5 Retail Group, MTC, KPMG)

‘enactus.



ANAa CTYAEHTOB

YuactHuku Enactus nonyyarot npakTUM4eckuii onbIT
peanun3aLun NPOEeKTOB, Pa3BMBALOT AENOBbIE N INAEPCKME
KauecTBa, yyatca paboTtaTb B KOMaHAe.

K 0CHOBHbIM fOCTOMHCTBaM cTyaeHTOB Enactus oTHocATcs:
- MHULMATMBHOCTb, OPUEHTaLMA Ha pe3ynbTaT

J. YMeHMe ynpasaaTb NpoeKTamm

. HaBbIKN 3P PEeKTUBHON KOMMYHMUKaLUK

- HaBbIkM NyHIMUYHOW Npe3eHTaLmnn

- nnpepckre KavecTBa, ymeHue pabotatb B KOMaHAe

14
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NMPOEKT

MoCKOBCKUI PU3NKO-TEXHUUECKUIA UHCTUTYT

B Poccuun nepepabatbiBaetca meHee 5% TBepabIx
HbITOBbLIX OTXOA0B, Tak Kak BbIBO3 MycOpa CUMTAETCA
6onee BbIrOAHbIM, YeM ero nepepabotka. MNpu 3Tom
KOJIMYECTBO OCTaBLUNXCA 3€MEJIbHbIX YYaCTKOB NOZA
3aXOpPOHEeHMe Mycopa yxe AOCTUIIO MUHUMYMA.

KomaHga Enactus pa3pabotana v 3anyctmna cucrtemy
pasgenbHoro cbopa naactnka B ropoge JonronpyaHom.
cnonb3oBaHWe NMHHOBALMOHHBIX TEXHOIOTN
(cneumanbHas KOHCTPYKLMSA KOHTENHepa, cnctema
AVNCTAHUMOHHOIO MOHUTOPUHIA YPOBHA HarNOAHEHHOCTN)
MO3BOJ/IN/IO BTPOE CHM3UTL cebecToMMOoCTb cbopa OAHOM
TOHHbI MAacTMKa.

KomMaHaom ycTaHoBAEHbI KOHTENHEPbI, 0becneunBatoLLme
6onee 12 000 cemeln. 3a Bpems peanvsaLmm NpoekTa
6b110 OTNpaBieHO Ha nepepaboTtky 6onee 8 TOHH
naactuka.
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NMPOEKT

NH>xeHepHO-TexHOIOrnueckaa akagemus
FO>xHoro ¢peaepanbHOro yHusepcurera

B 6bubamorekax, cneumanbHO 060pyAOBaHHbIX AN HE3PAYUMX
N cnaboBUAALLMX NHOAEN, He XBATaeT TaKTU/IbHbIX MOCObUN,
a metoLeecs obopyaoBaHue ana 3D-neyat He UCMOAb-
3yeTCs COTPYAHMKAMMU.

KomaHpaa Enactus paspabotana crnevumanbHble 3KCNo3numm

C ncnonb3oBaHneM 3D-neyatn, afanTMpPOBaHHbIE A1 JtoAel
C VHBANIMAHOCTLIO MO 3PEHMUHD. DKCMO3MLMSA COMPOBOXKAAETCS
ayAVOTNAOM.

KomaHza obyumna cotTpyaHnkKoB 6MbAnoTek TEXHONOTVAM
3D-neyatu, 1 Tenepb OHM MOTYT CaMOCTOATENIbHO CO3/aBaTb
HOBbIe 3KCno3mumn. Mogenv ana neyatn komaHaa Enactus
pa3mMeLLaeT B cBOHOAHOM AOCTyre AN NCMONb30BaHMA
bubamoTekamm.

21
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NMPOEKT

HaumoHanbHbIN nccneaoBaTebCknii
Tomcknin rocyaapcTBEeHHbIN YHUBEpPCUTET

KOMaHﬂ,a Enactus PeaansoBana rnPoOeKT No KOMMepLUmanmsaummn
Hay4HbIX pa3pa60T0|< YHUBEPCUTETCKUX YHEHbIX, BKJIKOYaA 3aMyCcK
COOTBETCTBYHOLLMX MPOU3BOACTB N peanN3alynio NpoayKunn.

OcHoBHa# naeqa — coegnHeHmne Tpex yHMKaJibHbIX pecypCoB:
CTYy4EeHTOB, O6J'Iaﬂ,aI'OLLl,l/IX cnednanbHbIMU 3HAaHUAMN, YUEHDIX,
NMMELLINX NHHOBaALMOHHbIE pa3pa60T|<M, N NHBECTOPOB,
3anHTEepeCcoBaHHbIX B TEXHNYECKNX CTapTarax.

KomaHaa nonyunna rpaHT B pa3mepe 1 000 000 py6. Ha pa3BuTme
NPeanpUATUIA B HayUYHO-TEXHUYECKOW cdepe.

B pe3ynbrate npoekTa 66110 CO34aHO 5 ManbiX MHHOBALMOHHbIX
NPeAnpuATAA, Ha 6a3e OAHOTO M3 HUX OTKPbITO KPYMHOoe
NPOM3BOACTBEHHOE MpeanpusaTMe Nno nepepaboTke XMMUYECKMX
OTXOZA,0B, NMOABUANCL HOBble paboune mecTa.

17
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NMPOEKT

Poccuiickni rocypapcTBeHHbIV Negarormyeckmm
yHuBepcutet um A.U. TepueHa

KomaHgown Enactus nHmummpoBaHa, npopabortaHa u
peann3oBaHa COBMECTHO ¢ komnaHuen X5 Retail Group
nepsas B POccuM NoNHasa PekoHCTPYKUUMA cyrnepmapkeTa
nog, HY>Abl t0AEN C OrPaHUYEHHBIMY BO3MOXHOCTAMM.

B xoae peanvsaumm npoekTa NHOAN C OrpaHUYEHHbIMM
BO3MOXHOCTAMM CMOIM BeCnpensaTCTBEHHO MOJIb30BaThCA
ycnyramy cyrnepmapkeTa biarogaps ycTaHoBKe crieuuab-
HOro 0bopyAOBaHMA 1 KOPPEKTUPOBKE aCCOPTUMEHTA
TOBapOB.

MpoAyKTOBbIV acCCOPTUMEHT Hbln paclumpeH B 3,6 pasa,

a Npubbinb MarasuHa yseanuuaace B 14,2 pasa. Jlrogn c
OrpaHNYeHHbIMN BO3MOXHOCTAMMW NOJNYYUAN BO3MOXHOCTb
TPYAOYCTPOWCTBA B 3TOM CynepMapkeTe.

18
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NMPOEKT

Cnbupckmn nHcTUTyT ynpasaennsa (puanan PAHXulC)

OtaaneHHble paioHbl Cnbupu 6oraTbl 3eMeNbHbIMMU
pecypcamu, KOTopble YacTo UCMOJb3YHOTCS HePaLNOHabHO.

KomaHaa Enactus o6beanHnaa HaunHarowmx npeanpm-
HUMaTeNlen TakKMX PanoHOB C Lie/Ibto 00y4Y€eHNs OCHOBaM
BeAEHMs ycrnewHoro busHeca.

KomaHaa obyumna 6onee 50 npeanpuHmMmMaTenen u
COMPOBOX/ana y4acTHMKOB MpoOeKTa BO BpemMs 3anycka
npeanpuaTUN.

B pe3ynbrate paboTbl KOMaHAbI C LEeNeBOW ayAnTopuen
6b110 OTKPLITO 56 Manbix NpeanpuATUin, 68% 13 HUX yxe
AOBUINCH COCTOAHMA OKYMaeMOCTU. Ha HOBble NpeanpuAaTus
6b110 TpyaoyCcTpoeHo 168 uenosexk.

19
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NMPOEKT
YHUBEPCUTET
TPETBEIO BO3PACTA

Maiikonckuin rocyaapCcTBeHHbIA TEXHOIOTMUYECKNN
yHUBepcuTeT

CoBpeMeHHble MeHCUOHePbl YacTo CTaKMBAKOTCA C PAAOM
npobaem: coumanbHas N30AALMA, HEYMEHNE NCMOAb30BaTb
coBpeMeHHble NHGOPMaLMOHHbIE TEXHONOTMM, HU3KNI YPOBEHD
Aoxoza.

Ana pewerus 3tnx Nnpobaem komaHga Enactus paspabortana
obyuaroLime Kypcbl 418 MEHCUMOHEPOB, HanpaBJ/iEHHbIE Ha
MOBbILLEHVE KOMMNbOTEPHOMW, GUHAHCOBOW N 3KONOTMYECKOM
rpaMoTHOCTW. 60 NeHcMoHepoB BbiNo 0by4YeHO, 5 13 KOTOpbIX
TPYAOYCTPOMANCH, @ T 0ByyaroLLMINCA NPUHAN peLLeHne
opraHun3oBaTb COHBCTBEHHOE Ae/10 MO COPTUPOBKE N yTUAN3ALUN
Mycopa.

rleHCI/IOHepr ocBOMIN COBPEMEHHbIE KOMMbHOTEPHbIE
TEXHOJIOTUN, HAaYyYUINCb aKTUBHO NCNOABb30BaTb MHTEPHET-
BO3MOXXHOCTH, NPOBOANTL 3NIEKTPOHHbIE MJ1aTEXN, MOAYy4HaTb
AOI'IOJ'IHVITeﬂbeII‘/JI 40XxoA.

e

>
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NMPOEKT

3aypanbcknii puamnan bawkmpckoro rocyaapcTBeHHOro
arpapHoro yHuBepcuTteTta

OTCyTCTBME MOCTOSAHHOIO KaHana cobiTa NPOAYKLMM NPUBOANT
K MCYE3HOBEHWO HOPTEBOro NYENIOBOACTBA U AUKOWN Byp3siHC-
KOW n4enbl B byp3sHckoMm panoHe pecnybavkm bawwknpums.

KomaHgaa Enactus pa3pabotana n peanvsoBana NpoekxT,
HanpaB/ieHHbIN Ha peLlueHne 3Tux npobaem. KomaHaom 6biaum
HanaxkeHbl NocTaBkn Mega B Mocksy 1 CaHkT-lNetepbypr,
OTKpbITa TOYKa MNPOAAXN NPOoAYyKLMM BOPTEBOro NUENOBOACTBA
B ropoge Cnbae. 3T0 NpnBeNO K yBENMYEHUNIO goxoga bopTe-
BMKOB Ha 37%.

Ha 6a3e By3a 6b111 OTKPbIThI KypChbl 06yueHms 6opTeBomy
nuyenoBoacTBy: 110 6OPTEBNKOB NOAYUYNAN HOBbIE 3HAHMA U
yCMNeLwHO NPUMEHAROT X Ha NpakTUKe.

Ans fanbHerwero pasBuTLS NpoekTa KOMaHAoM pa3paboTaH
MPOEKT pernoHaabHOro 6opTeBOAYECKOrO KaacTepa.

22
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NMPOEKT

OMCKNI MHCTUTYT BOAHOrIO TpaHcnopTa

LleHTpbl peabuantaumm HapKo3aBMCUMbIX HY>KAAOTCS B
YCOBEPLLEHCTBOBAHHbIX NMPOrpaMmax, No3BOSHOLLMX
NaLMeHTam BbICTpee COLMann3nNpPoBaThCS.

KomaHga Enactus paspabortana v 3anyctmna nporpammy
pa3BUTUA HapkopeabmanTaumoHHoro ueHTpa. KomaHaa
ajanTupoBsasa NOArOTOBUTE/IbHbIE KYPCbl MO PYCCKOMY
A3bIKY, MaTeMaTVKe, OOLLECTBO3HAHNIO 1 GU3KKE, a Takxke
KypPCbl A4E€KOPATUBHO-MPUKAAAHOIO UCKYCCTBA.

Ha nepBom 3Tane npoekTa 22 naumeHTa 3aBepLUmnImn
obyueHue no cneumanbHOM NporpaMmme. 8 U3 HUX Noganu
3asiBJIeHVe Ha MOCTyrn/eHve B y4ebHoe 3aBeseHue,

4 yenoBeka TPYAOYCTPOEHDI.

Y4YacTHUKMN NpOeKTa BOCCTAHOBW/IM HaBblKM OBLLEHWS, Y HUX
MOBbICM/IACh CAMOOLLEHKA W MOSBUINCH NMO3UTUBHbIE MJ1aHbI
Ha OyayLiee, yay4lnAnNCb B3aMMOOTHOLLEHWS B CEMBE.

23
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NMPOEKT

HaumoHanbHbIN nccneaoBaTeNbCKUn
Tomckui rocyaapCcTBEHHbIN YHUBEPCUTET

C Le/1bro NOBbILLIEHNS 3KOAOTMUYHOCTU MapPLLPYTHbIX
aBTObYCOB MNPV OAHOBPEMEHHOM COKPALLEHUMN UX
3KCMyaTaLUMOHHBIX N34ep>kek KoMaHaou Enactus
6bln1 peann3oBaH NPOEKT NO NepeBojy ObLecTBeH-
Horo TpaHcnopTta Tomcka ¢ 6eH3nHa Ha MPUPOAHbBIN
ras.

CoBmecTHO ¢ 6baHkom BTB-24 6bina pa3paboTtaHa
NbrOTHaA CUCTEMa KPeaMTOBaHMA MO 3aKyrnKe U
yCTaHoBKe ra3ob6annoHHOro obopysoBaHus.

B xope peanvzauunm npoekta 6b110 rasndurumnpoBaHo
89 mapLpyTHbIX aBTOBYCOB. ITO NPMBENO K COKpaLLe-
HWIO BpeaHbIX BbIbpocoB Ha 60% 1 yMeHbLUEHMIO
3aTpaTt Ha TONAMBO B cpeaHeM Ha 42%.

‘enactus.



NMPOEKT
XX13Hb B CTUJIE 9KO

Hwxeropoackmin MHCTUTYT ynpaBaeHus
(pnnnan PAHXuIC)

ExxerogHo B HoBropogackon obnacti BbibpacbiBaetcs
6onee 50 TbiC peknamHbix 6aHHepoB. KomaHaa Enactus
HalLa cnocob yTuan3mpoBaTtb 3TV MaTepuasnbl, O4HO-
BPEMEHHO NPeAOoCTaBAsAsA HOBble 3KOHOMUYECKME
BO3MOXHOCTM Y4aCTHMKAM MPOeKTa.

KomaHga Enactus peannsoBana NpoekT No 13rotosJie-
HUIO CYMOK U aKceccyapoB M3 UCMOb30BaHHbIX 6aHHEepPOB.
LieneBow ayantopuren NnpoeKkTa CTanm XeHLUHbI-MUTPaHTbI,
MCMbITbIBAOLLME TPYAHOCTU B MOUCKE PaboTbl.

B xoze peannsaunm npoekTa 66110 06yUEHO 26 XKEHLLMH.
YyacTHMLbI NPOEKTa NOMYUYNIN HOBbIE 3HAHWUA U YMEHWS,
KOTOpble Ternepb MCMOAb3YIOT ANA MNONyYeHus 3apaboTka.
[loxoa y4acTHMKOB NpoekTa AocTuraeT 32 TbiC. pybien

B MecsL,
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NMPOEKT

Cnbaiicknin NHCTUTYT balKMpCcKoro rocyaapcTBeHHOro
YHUBepcuTeTa

Monogble Mambl B JEKPETHOM OTMYCKE HE MOTYT yyacT-
BOBaTb B pOPMUPOBAHNN CEMENHOTO BroaxeTa. Ans
pelweHusa 3Ton npobaembl koMaHaa Enactus paspaborana
nporpaMmmMmy obyyeHms MONOAbIX MaM U3roTOBAEHUIO
handmade n3gennin n opraHmsaumm cobCcTBEHHOrO Aena
C JaNbHENLLEN NPOAAXKEN NPOU3BEAEHHON NPOAYKLINN.

MpoekT 06beanHun 6onee 1000 akTUBHBIX MOJOAbLIX MaM
ropoga v bamsnexawmx panoHos. KomaHaa Enactus
OpraHuM3oBasia NOCTOAHHYH BbICTaBKY-MPOAaXxy U3Aennm
py4YHOM paboThbl.

YyacTHMLbI NPOEeKTa CaMOCTOSATENIbHO OpraHM30Baau
aetckmin kny6, nposenn 6onee 100 meponpuaTnin ans
aeten, 9 TBOpUECKMX MacTep-K/1acCcoB, a Tak>Ke 3anycTuam
NPOEKT 3KONOrMYECKMX MHULMATMB «IKONOTMYECKNY
AEeCaHT».

26
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Tel: 7(985) 260 0100

E-mail: enactus.ru@gmail.com

Enactus Poccma: www.enactus-rus.ru

Enactus Worldwide: www.enactus.org



